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Overview

As you read this booklet, you'll gain valuable insights into the
hidden costs of manual data management and the inefficiencies
it causes in organizations today. We'll guide you through a
framework to assess your current losses and calculate the
potential value that Al can offer.

You'll discover why Athennian Al is the best solution for
overcoming these challenges, providing a path to streamlined,
cost-effective entity management. By the end, you'll be equipped
with the knowledge and tools to make strategic decisions that
propel your organization forward.
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Introduction

In the fast-paced world of modern business, efficient entity data
management is not just an advantage—it's a necessity. Properly
handling this data is key to ensuring regulatory compliance, enhancing
operational efficiency, and making informed strategic decisions.

At Athennian, our core mission with Al is to minimize manual data entry,

transforming the way businesses manage entity data. Our cutting-edge
solutions enhance accuracy, build trust and promise to drive significant
reductions in manual processes.

o Want to jump straight to
see how Athennian Al
1 can help your team?

Click here
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The True Cost
of Data Inefficiency
in Entity Management

Why Most Systems Fail

Entity management systems frequently fall short of their goals, with 96% of
implementations failing to meet expectations.

The primary cause of this failure—accounting for 72% of cases—is the
overwhelming challenge of keeping the software updated amidst the
large volume of data entry required to maintain a single source of truth.

Data accuracy naturally deteriorates at a rate of 20-30% per year,
meaning that without continuous, labor-intensive maintenance, the value
of an entity management system diminishes rapidly as data becomes
outdated.

Regulatory Complexity and Data Challenges

Legal and finance teams face increasingly complex regulatory demands,
such as ultimate beneficial ownership (UBO) reporting and Pillar-2 global
minimum tax compliance, to name just a few.

Maintaining accurate and up-to-date entity data is more critical than ever,
yet many teams are stretched thin, struggling to balance competing
priorities. The unstructured nature of subsidiary governance data
exacerbates these challenges, leading to information silos, increased
costs, and heighten%d risks.
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Uncovering
Hidden
Inefficiencies

Where to start

To understand the cost of inefficiencies in your entity data management, begin
by examining how much time your team spends on manual data entry.

On average, organizations process between 2,000 to 4,000 documents
annually, with each one taking at least 4 minutes to review.

¢ Adding this data to your entity management software can take up to 45
minutes per record, with daily efforts required to keep everything current.

Calculate the hours your team
dedicates to these tasks each year
and the associated costs in salaries
and overhead. Also, consider the extra
time spent correcting errors and
managing data decay. What you'll
uncover is a significant drain on
resources—one that Athennian Al can
transform into streamlined
productivity.

To make this even easier, we offer pre-
built ROI calculators that can help you
assess the potential cost savings for
your organization. If you want to
explore this further, don't hesitate to

get in touch with us. ‘
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The Solution:
Athennian Al -
Centralize

Athennian Al

(4]

Centralize

In a market saturated with Al products that prioritize flashy features over substance,
Athennian Al's Centralize skill stands out by tackling the core issue of eliminating
manual data entry.

Centralize was designed to transform document filing and tagging within entity profiles,
addressing real challenges head-on. By automating these tasks, Centralize reduces
time spent by 90%, allowing your team to focus on strategic activities instead of
tedious data entry.

Unlike Al tools that replicate existing workflows, Centralize ensures documents are

accurately categorized and tagged with essential metadata, such as effective
dates. This precision keeps your data current and reliable, significantly reducing
the risk of errors that could lead to compliance issues and maintaining the integrity
of your entity management system.
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Key Benefits of Centralize

€ 90% Reduction in Filing Time: Centralize dramatically reduces document
management time, providing substantial savings for your team.

120+ Hours Saved Per Year: Based on processing 4,000 documents,

Centralize eliminates over 120 hours of manual data entry, allowing your
team to reinvest that time into higher-value tasks.

Enhanced Accuracy: By automating data entry, Centralize helps prevent
data decay over time, maintaining the reliability and integrity of your
entity management system.

"Athennian Al advances our vision of maintaining a high-quality source of
truth while eliminating manual data entry. The Athennian Team is proud to
be setting a new standard in today's entity management landscape.”

Asaf Inger
Senior Vice President of Service & Delivery, Athennian
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The Future:
Athennian Al -
Initialize .

As Athennian Al evolves, the upcoming Initialize skill
takes the next step in eliminating manual data entry
and streamlining entity management.

Athennian Al

Initialize o .
Building on Centralize;

Initialize automatically
constructs detailed
entity and people
profiles from organized
data, cutting entity
setup time from 45
minutes to under 10
minutes.

PRE-ALPHA

Seamlessly integrating with your workflows, Initialize enhances
efficiency by automating entity creation and setup. It ensures
accurate, organized data, maintaining a comprehensive
single source of truth.

With every 150 entities created, Initialize saves 88 hours, allowing your team to

focus on higher-value tasks. It also prepares your organization for future growth
by automating the complex processes that hinder progress.
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Key Benefits of Initialize

¢ Automated Entity Creation: Streamline the setup process, reducing the
time required from 45 minutes per entity, to under 10 minutes per entity.

¢ Seamless Workflow Integration: Simplify the management of new
entities with minimal manual effort.

& Significant Time Savings: Save an additional 88 hours for every 150
entities created, maximizing efficiency and productivity.

& Strategic Preparation: Equip your teams and entity management system

for the next stages of your organization’s strategy and growth by
automating complex, manual processes that hinder progress.

The time and cost savings Athennian Al brings to entity
management processes are substantial, immediate, and
scalable.

Product & Development Team, Athennian
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Make an impactin
Your Organization

Imagine reducing manual data entry time by 90%. With Athennian Al, your team can:

Save 120 hours of human time for every 2,000 documents filed and tagged with
Centralize.

Gain an additional 88 hours for every 150 entities created or managed using
Initialize, freeing up time to focus on strategic growth instead of mundane tasks.
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Athennian Al goes beyond streamlining processes—it transforms them. By
automating entity setup and document management, you empower your team to
focus on driving your organization forward.

Unlock the full potential of your team and accelerate your growth. With Athennian
Al efficiency isn't just improved—it's revolutionized.
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Implementation
and Integration

Athennian Al is designed for easy implementation with no disruption to existing
workflows. The features focus on specific data entry tasks ensures users can quickly
adapt and see immediate benefits.

The upcoming Initialize skill will integrate seamlessly, further enhancing your entity
management capabilities. Our support team is ready to assist with comprehensive
training and resources to help your team maximize the benefits of Athennian Al
from day one.
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Transform Your Entity
Management

Adopting Al in entity management is not just a technological upgrade; it's a
strategic necessity in today’s complex regulatory environment.

Athennian Al leads the way with solutions like Centralize and the upcoming Initialize
skill, designed to address the core challenges of data entry, compliance, and
operational efficiency. By focusing on the most critical tasks, Athennian Al delivers
real, measurable value that helps businesses stay competitive and compliant.

Are you ready to transform your entity management processes with Al? Visit
www.athennian.com, or contact our team to schedule a personalized demo and
see how Athennian Al can help your organization achieve greater efficiency and
accuracy.

Explore More Resources

BOOK A DEMO PRODUCT TOUR

‘K
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